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Procedure:

In your small groups, choose a “presenter” who will speak for the reasons behind the decisions or positions the group took. Also choose a “recorder\’ who will record the group’s identified areas of concern.

Case:

Your group is taking the role of an informal budget focus team. You will review the budget and suggested strategies for overcoming the projected cash flow shortage in April, May and June.

Michael is a painter whose medium is oil on canvas. He is sharing a studio – living space with a friend who is a musician. Michael has s steady part-time job as a bookkeeper with a large accounting firm and has developed a growing clientele by selling his paintings in Stanley Park during the summer.

He had only 8 paintings for sale last year and sold all but one of them. Michael feels that if he is able to increase his inventory before the summer season, he will easily meet the sales figures he has projected.

One of the largest expenses \Michael has is his automobile. He feels it is indispensable as he uses it to pick up supplies and for moving the paintings to and from the park.

How can he adjust his expenses or increase his income to overcome the deficit?

