  Employee Performance Review

Employee:   






Position:   
Supervisor:  






Date of Review:   
Three questions we would like you to consider in relation to the vision** for the company before the review:

1.
What do you feel was your greatest achievement this past year?
2.
What was your greatest disappointment?

3.
What do you see as your objective(s) for the coming year?
A. EMPLOYEE’S ACHIEVEMENTS AND CONTRIBUTIONS FOR 2012/13 SEASON

B.  IDENTIFIED CHALLENGES/OBJECTIVES FOR 2012/13
C.  CHALLENGES & OBJECTIVES FOR 2013/14
A __% increase to salary is being recommended for (NAME)  in recognition of his/her excellent work.
Supervisor





Date

Please sign below to indicate receipt of the above document prior to performance review, and to indicate that a discussion with regard to its contents occurred during the performance review.


Employee





Date
**YPT is committed to producing and presenting high quality theatre for the purpose of having a lasting impact on the emotional, intellectual, and social development of young people. 

YPT’s four core values are:

1. Learning is at the centre of how and why we work.

2. Children deserve theatre of as high a quality as that for adults.

3. We seek a deep level of engagement in all we do.

4. We are committed to reflecting our diverse world.
3

